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What's changed?  Everything's changed! He's changed my life. (Mother of two) She's given me a life, basically. (Mother of five) He's made us more of a community. (Mother of three) She's our voice.  (Mother of two) The minute they see him, they rush up, hang on his arm, he lifts them up and they do a headstand – and that's just the mums. (Group of mothers)

Overview
Not only is the service highly valued by those who use it, it has also proved an asset to other agencies working in the mobiliser areas.  It is considered 'de-stigmatising', by users and other service providers alike, thus exhibiting the potential for reaching the 'most excluded'. The initiative and unique skills of the mobilisers being virtually the only resource sustaining the service, it is also highly cost effective.

Hence, the biggest threat to the mobiliser service appears to be the fact that it is a pilot programme with no clear reassurances as to what will happen to the service, and to its users and on-the-ground providers, after 2008.  The first priority of the Milton Keynes Children's Fund Board must therefore be to discuss and identify ways in which the mobiliser service can be mainstreamed or otherwise securely funded on a long-term basis.  Furthermore, I suggest the Board considers the likely loss of a highly competent work force, fine-tuned to the specific demands of the mobiliser role, unless greater job security and career development opportunities are built into the service.

Whilst the mobiliser service, in its present form, has neither the capacity for nor the intention of developing any framework for overall strategic planning, the experience and local knowledge of the mobilisers could prove invaluable in facilitating the kind of multi-layered communication and inter-agency collaboration that set out in the ‘Every Child Matters’ agenda.
The Questions we asked:
· What aspects of the mobiliser service do adult service users value most?

· Do the aspects valued by users echo the intended outcomes of the mobiliser service?

What we found:
The following aspects of the CM service have emerged as the most highly valued by service users generally:

1. Training and education opportunities which have led to improved social and parenting skills, to better quality of life for individuals and families, and to improved future employment prospects (Page 6)
2. Development of mutually supportive community networks and pathways out of individual / family isolation (p.7)

3. Increased communication between local residents which has led to increased confidence and improved access to sources of information (p.8).

4. The experience of being taken seriously and not 'spoken down to' as 'just a mum in a deprived neighbourhood' (p.10)
5. 'Having something to do': opportunities for both adults and children to get involved in all stages of activity planning.  Affordable holiday activities for children and opportunities for adults to meet other adults.(p.11)
6. Empowerment (p.12)
How  do the Mobilisers do it?
The CM role is unique in that it both requires and allows for great flexibility, that it is broadly focused and non-specialist, and that its key functions are mediation and direct reliance on, and explicit expectations of, local participation and initiative. The  Mobiliser Service is clearly distinct from other children's, family, or community services.  Local residents readily identify the difference between the Mobiliser Service and all other services they have been in contact with. 

The CM role requires a unique cluster of skills:

· ability to work in relative isolation from colleagues.  Mobilisers are solo workers.

· well developed interpersonal skills

· organisational skills

· being visibly present

· engagement with and understanding of individuals' unique circumstances, yet ability to keep a distance to avoid too heavy-handed intervention

· flexibility

Benefits to the wider community

The Mobilisers work with and engage a wide range of groups and individuals in the local communities.  Mobilisers, in their practice, reach across:

· boundaries of age; 

· boundaries between adults and children; 

· boundaries between 'individual', 'family' and 'community'; and

· boundaries between 'issues' or 'problems' 

Interim conclusions

Thus far, the evidence suggests that the success of the service lies primarily in:

· a flexibility -  in the job spec, in the team management, and in the practice of the Mobilisers – which affords each Mobiliser freedom to adjust provision and approach to changing local needs and wishes;

· the high level of competence, experience, and openness to new ideas among Mobilisers and their Manager (and, by inference, an effective recruitment procedure);

· a genuine commitment to national and local 'participation' and 'empowerment' agendas. This commitment results in sometimes unorthodox practices which can prove challenging to existing local political authority;

· an ability and willingness to mediate between and join forces with other service providers and – where opportunities exist – to work closely with Parish/Town councils.

Among potential or actual problems discussed, the following call for closer attention:

· an apparent lack of training and knowledge, among Mobilisers, about the workings of local political processes.  This is important, especially for a service which aims explicitly to empower local residents;

· the potential for established existing groups and activities to become exclusive;

· lack of clarity about the ideas and purposes underlying the temporary nature of the service; and, as a result of this

· a lack of job security and of career development opportunities built into the Mobiliser job specification.
Recommendations
1. CVO and the MKCF Board should consider providing CMs with formal training and information on local political processes.  
2.CMs need clear and unambiguous good practice guidelines.

3.The idea of CMs ‘working themselves out of a job’ needs revisiting.
The CF Board and CVO should discuss and come to a crystal clear shared understanding of what lies behind the temporary status of the CM role as it exists at present:

· is the fundamental idea of mobilisation that it should enable communities to be entirely self-sufficient?  (And hence, eventually render the Mobiliser obsolete); or

· is the aim to continuously mobilize, maintain, expand, and nurture community cohesion and mutual support, working towards greater autonomy and self-sufficiency whilst recognizing the continued need for professional advisory input?; or

· is the temporariness due simply to the fact that the existing funding runs out in Spring 2006?
As a pilot project, the Mobiliser Service is both successful and innovative.  
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