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“I don’t know what you are doing with him but he is so much less angry since he started platform 8-13.” (Mother) 
BACKGROUND

Research suggests that if a child has not entered the Criminal Justice System by the age of 14 they are less likely to do so. Platform 8-13 provides a service to those children and young people (cyp) who are deemed at risk of anti-social or offending behaviour. This service aims to reduce the incidence of this behaviour and to divert those at risk from entering the Criminal Justice System. 

Platform 8-13 works through voluntary contact with a child and their family.  This focuses on developing positive links into their community and developing strategies which harness the protective factors in their lives. 

THE WORK

The programme receives funding from the Childrens Fund, Positive activities for Young People and the Youth Justice Board this provides three dedicated staff, rent for a small office and a limited activity budget. Total funding for 2006/7 was £105,000.

The programme works intensively with up to 45 individual cyp and their parents. 

Each child is assessed using a nationally recognised assessment tool, which enables areas of work to be identified and targeted. Individual programmes are developed accordingly. 

As well as working with individuals we also undertake group work sessions with the cyp. This enables us to address behaviours which are only apparent in-group situations such as the impact of peer pressure and the cyp strategies to deal with conflict and disagreements. 

The programme accesses positive leisure activities within the cyp local community. This provides a basis from which the cyp can be engaged to explore the behaviour that is causing concern, and develop alternative ways of responding to situations and life-events.

This is done in conjunction with work with their parent(s). Parent(s) are the focus of much of our work. Their commitment to working with us makes the vital long-term difference. All the parents we have worked with want their children to do well and the majority welcome support to explore different ways of dealing with their child’s behaviour. 

ISSUES

There is always the possibility that our early intervention work could unfairly label a child as a “problem in the making”. Through focussing upon the strengths of the cyp we work with and developing appropriate links with other agencies that may be working with the family we aim to minimise the risk of this occurring.
The programme was envisaged as an early intervention resource. The reality has been that although initially referrals may appear to meet this criterion in relation to anti-social and offending behaviour, the welfare problems unravelled through assessment are significantly more complex and longstanding. 

This has led to a few cases staying with the programme for up to 2 years, as a long-term sustained piece of work is required. It is questionable whether Platform 8-13 should undertake this work but there is currently no alternative provision for cyp who require longer term intervention to prevent their circumstances deteriorating. 

This is particularly evident where young people are at risk of school exclusion or relationships at home are increasingly strained as parents struggle to cope with their child’s behaviour. Resources only appear available after a crisis occurs, not to prevent it occurring.

82% of cyp were assessed as having complex educational needs by virtue of having a statement of educational need, having received fixed term exclusions, attending a special school or through not being in education or a combination of the above.

We are currently fortunate in having an experienced staff team who came with significant skills, which have continued to be developed as the programmes thresholds have shifted. If funding remains at its current level we would struggle to match this knowledge base with unqualified staff and this would adversely affect on the service provided.

As the Children Fund Board has recognised:
 “This programme was aimed very much up stream but has ended up out to sea”

For a small number of young people who are nearing their 14th birthday identified work still needs to be completed and we often struggle to identify a resource to continue the work we have begun. This has led to cases being closed because they no longer meet the remit of the programme even though an assessed need is present.

OUTCOMES

87% of cases that have been opened since January 2006 have not gone on to be known to the Youth Offending Team or if under 10 are not known to be involved in offending behaviour. This is despite 38% of these cases receiving an assessment which indicates that they are at a high to very high risk of committing anti-social or offending behaviour.

Platform 8-13 has successfully developed a reputation within Milton Keynes of being able to engage and develop working relationships with cyp who have failed to engage with other services.

Through our links with the Youth Offending Team we have successfully achieved an additional post funded by the Youth Justice Board. This post will enable Platform 8-13 to provide a service to cyp identified as vulnerable through referral from the newly developed Vulnerable Children’s Panel.  Equally Platform 8-13 will be able to refer those identified as vulnerable but through virtue of age no longer meet the criteria of the programme.

A full review of the programme is being undertaken in May 2007.
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